CHEATING DEATH FOR A REASON – THE STORY OF ABDULAI
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Abdulai Swaray at the village of Blama Peri in Sierra Leone
Many Americans have heard about Sierra Leone.  The country famous for Blood Diamonds put the idea of child soldiers on the map and set the standard for the most brutal type of modern war. Abdulai Swaray, pictured above, is an orphan who made it through the war and told me his story over the summer while I was working at his orphanage. When Abdulai was a small child the war broke out without warning and like many people in the country, he was separated from his family during an attack on a village.  In the chaos Abdulai saw his father killed a few feet from him.  He and his older cousins somehow made it out alive and eventually found a truck headed to safety in one of Sierra Leone’s largest cities. Unknown to him, his mother fled into the jungle, trying to avoid the various armies that were destroying villages, murdering and raping their inhabitants and conscripting boy-soldiers into lives of drugs and violence. Abdulai ended up alone, doing whatever kind of work someone would pay him a few pennies to do.  He lived alongside other street children in the city. Luckily for him, staff members of the Child Rescue Center United Methodist Orphanage found him sleeping on the street.  Because he was alone they took him in and gave him what other children in Sierra Leone could only dream of – a safe and loving upbringing where he would be educated and cared for.  By 2008 Abdulai was a promising young man on his way to higher education.

He had unfinished business in his heart though, wondering if he could ever find his mother, if she still lived, so he set about trying to track down his home village. Soon he was on his way with an orphanage staff member to his home village far from the city, way into the jungle of Sierra Leone.  Unfortunately he arrived at the village a few short months too late.  His mother had survived the war, returned to the village and lived there until five months before, when she passed away, never knowing about the fate of her son.  Difficult as that was, his sadness quickly turned to purpose after he was shocked to see the conditions of village life.  In Sierra Leone because of his education, Abdulai could almost be seen as a young cosmopolitan man of potential, and so the village elders appealed to him to try and help in its effort to recover from the war (it lacks electricity, running water and sufficient shelter).  

Abdulai, back-center in blue, in the midst of the villagers of Blama Peri
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By the time I met him he only spoke of a very pure desire to try and help the village, which he saw as desperately in need.  So he told them he would do whatever he could, and approached orphanage staff members who suggested he write a proposal on how the village can be helped.  With their help he wrote up a proposal and ended up placing it in my hands.

By Abdulai Swaray – written Spring ‘09 

“REHABILITATION OF FIVE HOUSES” - PROJECT INFORMATION

Background to current need

The population of Sierra Leone is estimated at 5.2 million from the housing and population census in 2004.  The adult literacy rate is about 31 percent, out of which 24% for women and 76% for men. The maternal mortality ratio is one of the highest in the world i.e. 2100 per every 100,000 live births and the infant mortality rate is 155 deaths per 1,000. Life expectancy is currently 42 years for female 39 years for male.  In 2007 Sierra Leone took its usual position of last in the UNDP human development index.

About 70% of the population lives in abject poverty and young adults aged 15-24 are among the poorest of the poor. The majority of Sierra Leone female population continues to be confined to their traditional and domestic roles. Poverty and socio-cultural factors limit the opportunity available to them, which also affects their status and participation in the country’s development. Only about 38% of girls are enrolled in schools compared to 52% of boys. Factors such as early marriage, high rates of teenage pregnancy and high drop out rates have compounded the problem. It is estimated that half of all (school-attending) girls drop out of school before completing their basic education. These social, political and economic factors have contributed to the current state of women’s disempowerment in Sierra Leone. 

Blama Perri, the proposed project located in the Galinas Perri chiefdom, Pujehun district. This community is a rural community with an average population of about 1,500.  55% of this population are small scale farmers with in the age bracket of 16- 45. More than 35% of the total population is illiterates. A greater percentage of the women in these communities are affected by a multitude of these factors including poor shelter facilities. These and many others have contributed to the poor living condition of the war affected in the project area. There are currently no development actors in the area providing a holistic empowering approach to the war affected. A few UN sustained piece meal interventions were undertaken during the emergency phases in the project area but with an approach that promoted dependency, these interventions merely raised expectations.

Target Group

The ones we wish to target are 5 female single-parent households in the Blama community.  These will comprise the war-affected and other vulnerable groups (aged) whose houses were destroyed during the 11-year Rebel war and until now have not been properly reconstructed.
Project Origin and Justification

This project came about following a recent visit to ten communities by the contact person in the Pujehun district.  During that visit, very passionate appeals were made by the Town chief’s of the various communities visited with in the Galinas Perri chiefdom to embark on the rehabilitation of shelter for the war affected in his chiefdom. 

At present in the Blama community where this project will be implemented, there are about 125 houses built by various households. Less than half of this total is roofed with corrugated iron sheet. During the rains the people living under mud-thatched houses are affected with multiple of sicknesses emanating from the cold due to heavy down pour of rain in the rainy season. Less than two years ago according to information gathered in the project area, 23 people including women and children have died from cold-related sicknesses.
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This picture of a family in Blama Perri was taken during the second exploratory visit to the village.
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Two houses in the village of Blama Perri with the insufficient thatched roofing.
These are the costs of building five new 10X12 yard zinc-roofed homes for five families in Blama Peri.

CONSTRUCTION COST SUMMARY (converted from Leones to $ @ 10/18/10 rate of 4,000 to 1)



Total

    Per House
I 
Lumber Processing/Rebar       =            $1575

315
II         Accountability Visits

 =
   $  250

  50
III 
Plastering                                 =            $1103.5

220
IV
Skilled Foremen

 =
   $  375

  75
V
Transportation of Materials     =            $  1375

275
VI
Roofing                                    =            $2706.

541.25






   $7,384.5      
         $1,456
One house is less than$1500!  This is because labor will be a village effort that they have committed to undertaking for the good of their community.  Abdulai, the orphanage counselor named George Ceesay and myself are volunteering, which means 100% of money donated goes to the houses – there is no overhead! 
CONSTRUCTION COST BREAKDOWN

FOR 5 HOUSES OF 30FT BY 36FT EACH.

I) TIMBER PROCESSING AND FRAMING
Trees and labor - village contribution

Timber processing machine will be rented and will involve associated costs of fuel, engine oil, chain for machine, files and transportation =Le 3,250,000.

Wood preservative – Le 70,000 per gallon, 3 gallons per house = Le 1,050,000.

Rebar for framing – 40 bars = Le 2,000,000

Timber total Le 4,300,000//$1075 paid by Nov. 30th to ensure completion before the rainy season.
Rebar Le 2,000,000/$500 paid Feb. 26.
II)
ACCOUNTABILITY VISITS


Five trips by project coordinator George Ceesay throughout the project to check progress and deliver payment.  The trip from Bo to Blama Peri takes about 4 hours and requires a stay at the village for at least a day. 5 X $50 = $250 sent periodically starting Dec. 30
III)
PLASTERING OF HOUSES

(Non-cemented mud/stick houses are vulnerable to collapse from erosion.)

Sand and other local materials for the plastering – village contribution        
25 bags of cement per house to plaster walls and mix w/stones for foundation @ Le 38,000
125 bags ( houses) x Le 38,000 = Le 4,750,000//$1103.50 sent by Jan. 20.
IV)
SKILLED LABOR

3 Men at 500,000Le each = Le 1,500,000//$375 paid upon completion in April

V)
TRANSPORTATION OF MATERIALS 

Transportation of timber from the bush to the town – village contribution.

Transportation of construction materials by truck from Bo to Blama Perri - 


Cement shipped January 30, roofing shipped shortly before project on July 1st = Le 5,500,000 
Le2,000,000//$500) sent Jan 20  - Second shipment Le2,000,000/$500sent Feb. 26, Third Shipment (1,500,000//$375)  sent March 15 
VI)
CORRUGATED ZINC SHEET ROOFING 
	ITEM DESCRIPTION
	QUANTITY
	UNIT COST
	TOTAL COST

	ZINC SHEETS (6 bundles per house)

CORNER RIDGE (10 leaves per house)

ROOFING NAILS (3 pkt per house)

ROOFING FELT

Subtotal
	30 bundles

50 leaves

15 pkt

5 yds


	310,000

  20,000

  30,000

    15,000

 
	  9,300,000

  1,000,000

     450,000

       75,000

Le 10,825,000//$2706
sent March. 15.


Payment Schedule
Nov 30 - $1075

Dec. 30 - 450

Jan.20 - $903.50

Feb. 26 $1,500

March 15 - $3081

April (completion) - $375
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chorun@optonline.net
DONATING to ABDULAI’S PROJECT
1) 100% of your money goes to the project – the three of us implementing this project (Abdulai, George Ceesay, the orphanage counselor overseeing the project, and myself) are all pure volunteers.

2) Your gift is tax deductible. Write your check to Trinity UMC (United Methodist Church) but give it or mail it to me at the above address, so that it will be used for this project.  Write “Abdulai’s Project” in the memo.

3)  Join the Facebook Cause “Build a House in Africa”.

4) You will be able to see the project taking place through photos that George and Abdulai will take as they visit the village to monitor progress and deliver supplies. I will post them on facebook and be available for presentations if so desired.

